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CIS Annual Site Operations Plan

School Site Contact Information
Name of School 








Year 



 
Date 





School District 








Principal 








Primary Contact 








Phone Number 







Address 




















Monitoring
Lead Person 







  Review Frequency 









Periodic Review Dates 


















Note: Reviews can and should take place at other times, when changes in staff, services, resources or partners take place.
Site Team 
Site Coordinator:


















School Demographics/Student Data
	Grade Levels Served
	
	Total Enrollment
	

	Percent free or reduced lunch
	
	Title I School
	

	Average daily attendance
	
	Promotion rate
	

	Percent Male
	
	Percent Female
	

	Race/Ethnicity (percentages):
	
	
	

	Caucasian
	
	African-American 
	

	Hispanic/Latino
	
	Asian/Pacific Islander:
	

	Native American/Inuit
	
	Multi-Racial
	

	Other 
	
	
	


Level One Services
Identified School-Wide Needs

	1.  

	2.

	3.

	4.

	5.

	6.


Identified School-wide Need: 
















	Objective
	Service/Resource
	Service Provider
	# of Students Served
	Timeline
	Responsible Person

	1.
	· 
	· 
	· 
	
	

	2.
	· 
	· 
	· 
	
	

	3.
	· 
	· 
	· 
	
	


Data Collection Plan
	Evaluation Question
	Data Needed
	How will it be obtained
	Who Collects
	When
	Who Inputs into GNC

	1.
	· 
	· 
	· 
	
	

	2.
	· 
	· 
	· 
	
	

	3.
	· 
	· 
	· 
	
	


Identified School-wide Need: 

















	Objective
	Service/Resource
	Service Provider
	# of Students Served
	Timeline
	Responsible Person

	1.
	· 
	· 
	· 
	
	

	2.
	· 
	· 
	· 
	
	

	3.
	· 
	· 
	· 
	
	


Data Collection Plan
	Evaluation Question
	Data Needed
	How will it be obtained
	Who Collects
	When
	Who Inputs into GNC

	1.
	· 
	· 
	· 
	
	

	2.
	· 
	· 
	· 
	
	

	3.
	· 
	· 
	· 
	
	


Level Two Services 

Dropout Risk Factor(s)

	1.  

	2.

	3.

	4.

	5.

	6.


Identified Dropout Risk Factor: 
















	Objective
	Service/Resource
	Service Provider
	# of Students Served
	Timeline
	Responsible Person

	1.
	· 
	· 
	· 
	
	

	2.
	· 
	· 
	· 
	
	

	3.
	· 
	· 
	· 
	
	


Data Collection Plan
	Evaluation Question
	Data Needed
	How will it be obtained
	Who Collects
	When
	Who Inputs into GNC

	1.
	· 
	· 
	· 
	
	

	2.
	· 
	· 
	· 
	
	

	3.
	· 
	· 
	· 
	
	


Identified Dropout Risk Factor: 

















	Objective
	Service/Resource
	Service Provider
	# of Students Served
	Timeline
	Responsible Person

	1.
	· 
	· 
	· 
	
	

	2.
	· 
	· 
	· 
	
	

	3.
	· 
	· 
	· 
	
	


Data Collection Plan
	Evaluation Question
	Data Needed
	How will it be obtained
	Who Collects
	When
	Who Inputs into GNC

	1.
	· 
	· 
	· 
	
	

	2.
	· 
	· 
	· 
	
	

	3.
	· 
	· 
	· 
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