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Greetings Middle School Graduation Coaches,

Welcome to the latest Promising Practices Manual! We have compiled all
Graduation Coach submissions since the inception of the program. As
always, we will be updating this manual regularly and posting it online. So
please feel free to send a brief synopsis of any successful strategies you
have created. A tremendous thank you goes to all of the inspirational
coaches who have been willing to share their ideas to help their fellow
coaches over the past 2 years!

Please note that we refer to these strategies as “promising” and not “best.”
This is because they may not all be proven and/or research-based, but
they are still great ideas that you can always feel free to improve upon.

We hope that these “Promising Practices” will inspire you to make the most
of resources at your own schools, and come up with some great practices
of your own. The full contact information of each contributing coach is
included with each submission. Feel free to contact these coaches with
guestions or ideas, as they are all willing to help!

Best of luck in implementing these or similar programs! We look forward to
including your strategies in our next edition. We sincerely hope that this
manual helps you make a difference in your schools, and most importantly,
in the lives of your students.

Happy Reading!
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Transition Programs

First Look — High School Students Ease Middle Schoo | Transition

The Harris County High School Coach and | have paired up to start a
program we call "First Look." For this program, we have selected twenty 8th
grade students and have paired them up with twenty formerly “at-risk” high
school juniors. Last Friday, we took the middle school students over to the high
school where we had some "panel discussions” with the 11th graders, the High
School Graduation Coach and the 9th grade administrator. The high school
students did a great job sharing their stories, relating to the 8th graders, and
passing along what has helped them become successful in high school. They
then took the middle school students on a tour of the school, where the students
really enjoyed being exposed to the variety of courses offered at the high school-
-especially the vocational-technical options. We all returned excited and
recharged. Next semester, we will take the same group of 8th and 11th grade
students on some college field trips. We are excited about First Look and the
motivation we hope it will provide our students!

Julie Whitney, Harris County
Carver Middle School
Whitney-j@harris.k12.ga.us

The “FAST” Camp

(FAST — Freshmen Achieving Successful Transition)

The FAST Camp is a comprehensive transition plan designed to:
-Provide a successful transition to high school

-Increase 9th grade academic performance

-Develop a four-year academic success plan

-Introduce students to the high school culture

-Improve school culture and communication among students
and between students and staff

-Help students develop and set short-term and long-term goals
-Improve study skills, test-taking skills and time management
-Introduce families and students to higher education

-Create a Post-Secondary Readiness Culture

-Increase the number of students who enroll in higher education

Students will move from class to class learning about issues and topics such as the
school’s history, culture, and traditions, school policies and procedures (student
handbook/Code of Conduct; dress code), goal-setting and planning, decision-making,
communication and conflict resolution strategies, time management, organization,
and study skills, career awareness, and getting involved in extra-curricular activities.

They will also participate in academic and confidence-building activities to help students
identify their strengths. The camp will have TGIF as the major components (Teams,
Games, Information, Fun), to address social issues, team building, and building
relationships in positive ways with teachers and students alike.



Computer Literacy: Students will also receive information about websites such as
Education GO Get It!, Gacollege411.org, www.collegeboard.com and
www.actstudent.com

Camp Hours: 9:00-1:00 Monday thru Friday,
Sample Schedule

Day 1
8:45-9:00 Arrival Time
9:00 - 9:25 Morning Snack/Orientation
9:30 - 12:25 PM Assessments
12:30 - 1:00 Lunch
Day 2-5
8:45-9:00 Arrival Time
9:00 - 9:25 Morning Snack/Orientation
9:30 - 10:30
10:30-11:30
11:30-12:30
12:30 - 1:00 Lunch

Morning snack, Lunch & Transportation provided (to reduce the barriers of not attending)
Monday-Thursday, classes on various topics, guest speakers, and/or field trips (college
campus, businesses, etc.)

Friday- Student presentations, evaluation of camp, completion festival/cookout, parent
forum to discuss parent concerns, promote interaction between parents, students, and
camp staff.

Who would be involved?

Rising ninth-grade students

Parents

Ninth Grade Academy teachers/Career Tech teachers



JROTC students

Counselors

Administrators

Other students to serve as mentors

Suggested Activities: _ Take pictures of students in caps and gowns to help them
visualize making it to graduation. In one self-esteem exercise, a stylist will show the girls
how to apply makeup and fix their hair. Student-developed Survival Guide. JROTC
students could show freshmen around campus; become peer mentors, and earn
Community Service credits. (See Appendix for more information)

Brenda Roberts, Chatham County
Derenne Middle School
Brenda.Roberts@savannah.chatham.k12.ga.us

Middle to High School Partnerships Evolve to Meet S tudent Needs

West Hall Middle School and West Hall High School have joined forces
and established the attached Pyramid of Intervention as a way to bring the two
schools together and introduce middle school students to high school life.
Information on the ELL Pen Pal Program and Parachute Packers (both
referenced on the pyramid) can be found in the appendix.

These schools are blessed to already have a good communication
history, and the addition of the Graduation Coaches at each school has allowed
for even greater communication regarding programs that will benefit both
schools. Originally, each school conducted their own career day. The middle
school was 7th grade-focused and the high school was upperclassmen-focused.
Now, we have kept the 7th grade career day, but expanded the high school day
to include our 8th grade students, who will then get an opportunity to see what
career pathways are available at the high school. We have also adapted our
"High School Life" Program that the High School Graduation Coach started last
year to include specific questions that 8th grade students want to know about.
8th grade students will be polled prior to the program date so that FAQ's can be
established and addressed. (See Appendix for more information)

Amanda Brown, Hall County
West Hall Middle School
Amanda.Brown@hallco.org

*NEW* Middle-High School Collaborations

Henry County Schools believes in investing high school resources in the
ninth grade students, because research shows that if you can get ninth graders
on track early, they are much more likely to graduate on time. In practice, we
have learned that we are more likely to be successf  ul in that goal if we
coordinate with the middle school in order to make the transition to high
school as smooth as possible . Mostly, this involves classroom guidance
activities in conjunction with our feeder middle school, parent informational
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meetings, and a continued effort to counsel ninth graders throughout the school
year. These activities, events and ideas are the result of many years of
Graduation Coaches (formerly Ninth Grade Transition Coordinators) in Henry
County working together to make the transition to high school as successful as
possible for our students. High schools in Henry County have action plans in
place to address our ninth graders’ needs (see appendix - Eagle’s Landing High
School’s Action Plan).

1) 2008-2009 Action Plan to reduce the number of “freshmore” students
by half begins with coordinating with our feeder middle school, including the
graduation coach and 8" grade counselor. The plan includes several visits to the
high school (schedule and information in plan), classroom guidance, parent
informational meetings and a culminating “walkover/graduation” ceremony at the
end of the students’ 8" grade year. The rationale behind these activities is to
give the students early insight into high school life, expectations and the culture
of our school. These events also serve to lower the anxiety level for incoming
students as they familiarize themselves with the building, key helpful high school
personnel and daily procedures at Eagle’s Landing High School (ELHS).

2) The STAR (Students Taking Academic Responsibility) summer
program (see appendix) targets those students who do not pass the spring
administration of the CRCT. These students participate in the summer
remediation program at Eagle’s Landing Middle School (ELMS) in the morning,
then walkover to ELHS for afternoon sessions, including skills remediation and
additional orientation information for this group of at-risk students. One
additional benefit of this program is that it allows us to meet those students who
are academically at-risk prior to the start of the school year, so we can lay the
groundwork for positive relationships as well as reiterating our school
expectations.

3) Ninth Grade Orientation (see appendix) is held on a separate night
from the whole-school open house prior to the start of the school year because
ninth grade parents and students frequently need more information than
returning students regarding credits, school procedures, introduction to staff
members, etc. For those reasons, this event has a very high turnout every year.

Ninth grade students are parents can pick up their online grade access codes,
walk through their schedules and hear important information in a welcoming
format, without any other students or parents in the building.

4) Classroom guidance is an important part of our ninth grade transition
program at ELHS. The graduation coach and the ninth grade counselor conduct
several rounds of classroom guidance, beginning in September. That
presentation focuses on the importance of earning credits, promotion
requirements, the impact zeroes have on grades (see appendix) and strategies
for being a successful student (see appendix). The next round of classroom
guidance focuses on grade reflection (see appendix) and more strategies for
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success. The next round of guidance takes place in January, after students
receive their first transcripts. This presentation focuses on understanding
transcripts, earning credits, credit recovery, and course planning for the 10"
grade year.

Karen Perry (collaboration with other Henry County Graduation Coaches)
Eagle’s Landing High School
Karen.perry@henry.k12.ga.us

Pen Pal Program

Our Pen Pal Program supports students transitioning from elementary
school to middle school and from middle school to high school. | contacted all the
feeder schools and spoke to all of the 5th, 6th, 8th, and 9th grade teachers who
wanted to participate. | randomly matched up the students. Students in the lower
grades wrote to those in higher grades first, and it just soared from there. They
were originally writing only once per marking period, but some have written more
often. It gives the students a sense of connection to the other school they will be
attending next year. Those in the higher grades also have a greater sense of
what it is to be a role model. It has turned out awesome and the students love it!!!
(See Appendix for more information)

Gloria Gelin, Paulding County
Dobbins Middle School — Paulding Middle School
ggelin@paulding.k12.ga.us

Palmer Middle School: Where Teachers Make Connecti  ons to Students and
Students Connect to School

While we continue to work closely with our two high schools, the focus is
now turning to how best help our incoming sixth graders. | am visiting the three
elementary schools that feed into Palmer. While there, | am talking with teachers
and counselors and visiting with the students in an effort to get to know them. We
are also working on writing a grant that would allow us to have a three-day
transition program for these students two weeks before the start of school.

Cathy Fearing, Cobb County
Palmer Middle School
Cathy.Fearing@cobbk12.org

Pre-Freshman Seminars

As a strategy to keep eighth grade students focused on high school, |
have partnered with my feeder schools to develop and present “Pre-Freshman
Seminars” periodically during the year. Our first seminar introduced high school
terms and discussed the new graduation requirements. We will continue these,
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alternating between whole-school and at-risk populations, and we are also
planning for “Parents of Pre-Freshmen” seminars.

Sandra Thompson, Columbia County
Riverside Middle School
sthompson@ccboe.net

Parent Meeting

We are planning a meeting for the parents of the rising 9th grade students
on my caseload at the middle school. We are also planning to identify some high
school students who can come and speak to my 8th graders who are struggling
and tell them information about high school.

Amanda D. Rumsey, DeKalb County
Shamrock Middle School
AMANDA D RUMSEY@fc.dekalb.k12.ga.us]

Attendance Incentives/Motivators

Students at Dobbin Middle School Earn “Dobbin Dolla rs”

This program is for students who missed fifteen or more days last year.
They are given school dollars called Dobbin Dollars. They are given a dollar for
every day they come and stay all day. At the beginning of each month, they have
an opportunity to come to my office to shop at the Dobbin Market. They
exchange their Dobbins Dollars for items that | have gotten as donations. The
items range from things from the Dollar Store, Food Certificates (McDonalds),
Back Packs and MP3s. It has worked well. | had approximately 106 students at
the beginning and more than half have not missed more than four days. There
are some who have missed no days at all.

Gloria Gelin, Paulding County
Dobbins Middle School — Paulding County
ggelin@paulding.k12.ga.us

College Field Trips for Motivation

| have scheduled a field trip for the students on my caseload to tour a
college facility in January 2008. This is my way of motivating these kids.
Hopefully, they will see other students busy furthering their education and they
will give some serious thought as to how important education is.

Alfreda Sullivan, BSB/EB, Cartersville City Schools
Cartersville Middle School
alfreda sullivan@cartersville.k12.ga.us
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*NEW* “Star Student of the Month”

| began an academic incentive program called "Grad Coach Star
Student of the Month" _ last year by rewarding my at-risk students with all A's &
B's a certificate, Canes Cash, a T-shirt, a book entitled "How To Keep Good
Grades," a miniature notebook for note-taking, and a photo of the student
displayed in my Grad Coach Star Student of the Month showcase in the front
entrance of the School. Our middle school students are so pumped up about the
incentive program, they often tell me that they want to become the next "Star
Student.”

Alfreda Sullivan, BSB/EB
Cartersville Middle School Graduation Coach
alfreda sullivan@cartersville.k12.ga.us

Attendance Contracts

Beginning in September 2007, students who had accumulated ten or more
absences in the previous school year were given an attendance contract
formulated by the MSGC and the SSW (attached). This contract was different
than most others because it was proactive instead of punitive, and it makes
the school responsible for holding up its end of the contract while also holding the
students accountable. Students are required to check in with the MSGC and the
SSW monthly and explain any unexcused absences. At the end of each term, the
student cannot have accumulated more than two unexcused absences for that
term (allowing for only eight for the entire year). If the student meets their goal,
they are rewarded with a party at the end of the term. For the first term, we had
an ice cream party, with 36 of the 41 students meeting their goal. At the end of
the 2nd term, we had a pizza party, with 34 of the 39 students meeting their goal
(two withdrew). In addition to these rewards, students who maintained perfect
attendance during the term were entered into a drawing to win gift cards from
local retailers. At semester break, 7 of the 39 still maintained perfect attendance.

A future reward for students who continue to meet their goal will be a
picnic at a park, and those who make the largest improvement in their overall
attendance will be invited to travel to Atlanta to see a baseball game and eat
lunch at The Varsity. (See Appendix for more information.)

Amanda Brown, Hall County
West Hall Middle School
Amanda.Brown@hallco.org

*NEW* The “A-Club”
Attendance plays an important part in the academic success of students.

When students are not in school they miss daily instruction. The purpose of the
A-CLUB is to monitor and encourage students to attend school daily. Presently,
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there are 18 members in the club. They have been identified as needing a little
extra motivation to attend school daily.

Students are rewarded weekly for their perfect attendance. If they should
miss a day, they are encouraged to bring in an excuse. They are rewarded with
Panther Bucks for the number of days they are present for the week. Most
students earn five Panther Bucks each week. Students use the Panther Bucks to
shop at the Panther Paw-Mart store once a month. In addition to the Panther
Bucks, they also receive incentives such as candy, ice cream floats, coupons,
pencils, snacks, donated incentives from local businesses. Drawings are held
monthly to reward students who have not missed a day each month. Their
names are put in a drawing for bigger incentives such as movie passes, clothing,
hair cuts and hair styles, dinners, etc. The community has been very supportive
providing incentives.

The A-Club members look forward to meeting each Friday. This provides
an opportunity for me to reward them, as well as discuss the importance of good
attendance, behavior, and remind them about following attendance protocol.

Carolyn M. Kimbrough
Staley Middle School Graduation Coach
ckimbrough@sumterschools.org

*NEW* The “MARS” Program

Students who had already missed 5 or more days the 1st nine weeks of
school were invited to participate in the Morning Attendance Recovery
Session (MARS) which meets every Friday morning before school for an hour
and several days prior to exams. During this time students worked on missing
assignments or received extra instructional help. Our theme was “Let your
attendance shine like the STARS, come to MARS”.  After students attended 5
sessions or 5 hours, they were able earn back a day of school. | am very proud
of our students. Although several completed many sessions, four students were
able to earn back a day of attendance before Christmas. Currently our
attendance rate is less than 1% of the student body missing over 15 days of
school. Actually, only 2 of our 280 students have missed over 15 days of school
and only 5 students have missed over 10 days of school.

Leslie Strickland
Montgomery Middle School Graduation Coach
Istrickland@montgomery.k12.ga.us

Attendance Motivator
On Fridays, | pull the names students whose last names begin with a
chosen letter of the alphabet and review their attendance for the week. If
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students have been in school all five days that week, they receive a certificate
from our counselors and me, along with rewards such as Palmer Dollars,
Homerun Passes, Hat Passes, and coupons from Brusters or McDonalds.

Cathy Fearing
Palmer Middle School
Cathy.Fearing@cobbk12.org

Homeroom Incentive Program

| have planned an attendance incentive program for all of the homerooms
and for my at-risk students. There will be a monthly award for the homeroom with
the fewest absences (one per grade level). The at-risk students with no additional
absences per quarter will receive an award.

Janelle Gardner
Veterans Memorial Middle School
gardner.janelle@newton.k12.ga.us

*NEW* College/Career Preparation

Field Trips

1) I will be taking my middle school at-risk students on an "educational
field trip " to our high school career center, North Metro Technical College, and
Georgia Highlands College during the month of March. Along with two other
teachers, | visit local colleges every year. | meet with my students individually
and in small groups every day. | also meet with them during their grade level
lunch periods.

Scholarship Program

2) Our school system superintendent brought a great scholarship
program to our school district last year. Itis a Free Two-Year College
Scholarship _for our at-risk students. Of course, these students must maintain C
averages and they are chosen by their academics without any behavior issues.
There are other guidelines and criteria that these students must also meet.

Alfreda Sullivan, BSB/EB
CMS Graduation Specialist
alfreda sullivan@cartersville.k12.ga.us

“Rising Stars” Program
Staley’s winning team is committed to establishing a tradition of producing
“RISING STARS”. This includes preparing the Rising Stars for college and
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beyond. My Rising Star Mentoring Program has been working on the Career
Cruiser: A career and education planning guide, 2008-2009 website .Itis a
very good online Florida career program. Currently, | am using this web site as a
unit on careers for our Rising Star Mentoring Program. Each week | assign
activities from the Career Cruiser. | am including activities from our CTAE
Pathways offered at our local high school. The web site address is:
http://www.fldoe.org/workforce/pdf/cruiser.pdf . Also, | am going to distribute
pamphlets for Careers in Foreign Language, The Arts and academic subject
areas from Woodburn Press for teachers to discuss careers for their subject
area. As a concluding event, | would like to take the eighth graders on a tour to
the awesome CTAE building at the high school.

RISING STAR is a mentoring program whose primary focus is to improve
academics and personal aspiration of underachieving students. Weekly meetings
are planned with students to enhance their educational success. We are
committed to assisting students in achieving excellence. Mentors seek to help
students navigate through the everyday challenges of school, society, and the
community. We are dedicated to students’ improvements in grades, attendance,
behavior and CRCT scores.

Carolyn M. Kimbrough
Staley Middle School Graduation Coach
ckimbrough@sumterschools.org

Comprehensive Career and College Planning
At Huntington Middle School,
| have 100% of my 8 ™ graders signed up on GACollege411.org  along
with a complete 45 minute introduction to the website.
I've had 2 parent nights already introducing the site and Thomas Flythe of
the GSFC patrticipated in one parent night and is returning April 30 to work
with students all day on the website.
Every 8" grader received a “My Career” notebook (I used community
sponsors to pay for) complete with information on HOPE,
GACollege411.org, study skills, career planner and personality inventory,
interviewing skills, defined character traits, and a goal setting worksheet.
| helped all 8" graders determine 3 possible concrete plans for post-
graduation and put it in writing. (I tell them to always have a back-up
plan.)
| worked with the ESOL paraprofessional to work in small groups with my
ESOL students on GACollege41l.org and had the sign up information
translated in Spanish to provide to their parents.
| also kept a log of all usernames and passwords so | can forward these to
the high school counselors/graduation coaches in case a student loses
this information we can get it to them.
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| work with my students attending the alternative school once a month
on these websites.

| have 100% of my 7™ graders signed up for the Georgia Career

Center Institute website (GCIS) along with a 45 minute “lesson.”
Another counselor has signed up 75 % of our 6 ™ graders on GCIS
website.

All over-age 6 ™ and 7™ graders have a GACollege411.org account too.
| am in the process of arranging my 5™ parent night at our feeder
elementary schools to explain GCIS and introduce GACollege411.org

Dawn C. Bray, Graduation Coach
Huntington Middle School
Dawn.bray@hcbe.net

Graduation Teams & Activities

*NEW* Data Cleaning — Accurate Coding of Withdrawals/Dro  pouts: Impact
on AYP

One thing Graduation Coaches can do to improve AYP data is to verify the
accuracy of the student withdrawal data from previous years. Principals can pull
the names of students who have withdrawn in previous years from the AYP
portal on the GaDOE website, along with the listed reason for withdrawal. For
example, for the graduating class of 2009, examine the names and withdrawal
codes of 11" grade students who withdrew during the 2007-2008 school year,
10" graders who withdrew during the 2006-2007 year, and 9" graders who
withdrew during the 2005-2006 school year. Verify the accuracy of the
withdrawal information by looking on the computerized data system and/or in the
students’ paper files. Some students who are coded as dropouts may actually
have transferred elsewhere (and therefore, are not dropouts), or may be included
in the wrong expected year of graduation. The principal can address data errors
in an appeal to the state accountability specialist.

Karen Perry
Eagle’s Landing High School
Karen.perry@henry.k12.ga.us

Team Collaborations to Incorporate More Staff Membe  rs

| have a formal monthly graduation team meeting with each grade level by
teams. We discuss the students’ progress and/or concerns during this time. We
discuss strategies that have been implemented and see if there is a need to
revisit the strategies in place. An administrator is invited to attend each meeting.
In addition, | make recommendations to help the students increase their
academic achievement in each subject area.

| have also compiled data that shows the percentage of students failing
who have intervention strategies in place. These strategies may include:
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extended day, individual tutoring, extended learning etc. This information was
presented to teachers and the administration team as a visual of what is working
and what is not working. This allowed us to collaborate as a team to revisit
interventions and strategies currently in place. We reviewed the assessments
and the curriculum, along with the CRCT scores of each student to better assess
what strategies work for students in different subject areas. The data also
includes the student’s proficiency in a particular subject area. This was done in
collaboration with my SST chair, math coach and counselors.

Anntionette Thompson, Fulton County
Paul D. West Middle School
PorterD@fulton.k12.ga.us

*NEW* CRCT Analysis - Cartersville Middle School

For the past two years, | have been creating a CRCT Data Analysis_for
our Middle School. It has been quite interesting to see how the failure rates have
decreased over the 2 years.

The CRCT testing analysis by ethnic groups (and other criteria) for school
years 2006-2007 & 2007-2008 are displayed by graphs created by CMS
Graduation Specialist, Alfreda Sullivan. These graphs are posted in CMS Data
Room in the front office.

The CRCT failure percentages have decreased since school year 2006-
2007. The 0% indicates that there was no improvement or low enrollment status.
A break down of the graphs is as follows:

Caucasians improved by 10%

African Americans improved by 14%

Hispanics improved by 23%

Multi-Racial by 0% (same as 2006-2007 school year)
Asian Pacific by 0%

American Indians by 0%

Alfreda Sullivan, BSB/EB
CMS Graduation Specialist
alfreda sullivan@cartersville.k12.ga.us

WOW - Wall Showcases Student Successes

With the help of our media specialist and special education lead teacher,
we established a WOW wall to celebrate the successes of our students and
teachers. The motto is “Teachers Making Connections with Students and
Students Making the Connection to School.” We have a WOW wall for students
in sixth and seventh grade, a WOW wall for the eighth graders (Class of 2012
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Making the Connection), and WOW wall for our teachers. Teachers take puzzle
pieces (cut out of construction paper) and write down the WOW'’s they have seen
around our school. These include (but are not limited to) the student who has
raised her grades, a teacher using great teaching practices, administrators
helping out teachers and students, etc. Our custodians get WOWSs, our nurse,
our cafeteria staff, etc. This is a great way to recognize almost everyone in the
school during the year. After teachers fill out the puzzle pieces, they put them in
my mailbox; | then take pictures of the person recognized for posting on the
board. Then the students in our self-contained, mildly handicapped classroom
put up these puzzle pieces on the various WOW walls. We try to get everyone
involved with this program. The students are starting to look for their names and
ask about the WOW's. A fun and low cost way to say WOW, you did great!

Cathy Fearing, Cobb County
Palmer Middle School
Cathy.Fearing@cobbk12.org

Electronically Distributed PowerPoint to Spread Coa ch Message

| have created an e-PowerPoint Presentation for my school graduation
team. We have so many meetings on a daily basis, especially after school, so |
decided to send my Grad Coach presentation via email to all of my members. |
realized the importance of establishing this team, and this was the most
appropriate method to get the message out.

Since email is an important way of communication in this day in time, this
method has worked great for me. Attached is a copy of my presentation. | spent
countless hours preparing the slides, but it was well worth the time.

Alfreda Sullivan, BSB/EB, Cartersville City Schools
Cartersville Middle School Graduation Coach
alfreda sullivan@cartersville.k12.ga.us

Working with Students/Academic Support and Remediat ion

Flexible Student Grouping

After 6™ grade students completed their first math benchmark, their
teachers were concerned about the number of students not being successful. |
asked the three 6™ grade math teachers if they would like to step out of the box
and try something a little different. We compiled all of the 6" grade students’ data
by period, and placed them in four groups (high, high average, low average, low).
We then ran an item analysis of the test for each group. Each 6™ grade math
teacher and | took a group and taught/re-taught that group for a week during their
math period. The high teacher was able to enrich while the low teacher re-
taught. At the end of the five days, the students were retested over the same
material. Scores went up. Some students’ scores increased 30-40 points!
Teachers and students were pleased with the results, which were shared at a
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faculty meeting. We are now preparing for our second benchmark. As soon as
results are in, we will be ready to flex group again. Success breeds success, and
our 7™ grade wants to participate this time as well.

Tonya Turner, Calhoun City Schools
Calhoun Middle School
turnert@calhounschools.org

ZAP! Zeros are Prohibited

As we all know, a major hurdle facing our students is the completion of
assignments. If they can just keep those pesky zeros off the books, then our
students will be more likely to enjoy the warm fuzzy feeling of accomplishment,
which can be a major motivational factor in their education careers. This missed
opportunity for success became the origin for the idea of “ZAP,” designed by
teachers Jill Johnson and Tony Evans.

All it took was a little planning and cooperation on the part of all teachers
involved. In the beginning, we agreed on allowing all students to sit where they
prefer during lunch. This is the incentive to complete, or at least attempt, all
tasks assigned, and with this age group it is a very strong incentive. Social time
is always welcomed.

Next, we designated an area of the Commons as the Zap Zone. Students
assigned to the Zap Zone are to bring learning materials and their lunch to this
area and complete their missing assignments. Silence is mandated so as to not
disturb those striving to improve their educational standing.

Students have three attempts in the Zap Zone before the zero will become
permanent. With perpetual “Zappers,” we have a special isolation area that we
use in order to more strongly encourage successful completion of the
assignment.

Here is how it works: The student reports to the Zap Zone. The monitors
assign a table and consult a previously emailed list to verify what the student
should be doing and for which teacher. If the student is without learning
materials, the assigning teacher is consulted. The monitoring teachers are there
to help if needed, and the student is responsible for getting the completed work
to the appropriate teacher.

This is a work-in-progress. We are constantly updating and “tweaking” the
program. We are proud to say that several teachers are reporting significant
improvements in their classroom passing rates, and the complying students
appreciate the additional social time at lunch.

Victor Beasley, Carroll County
Temple Middle School
victor.beasley@-carrollcountyschools.com

Contracting for Success
Each student who is failing any classes is placed on a weekly and/or daily
contract. The contract indicates the student’s behavior and if he/she completed
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all of his/her assignments. The weekly success sheet must be signed by the
teacher and parent(s). This has been successful because everyone has the
same communication, including the student. It increases the parents’ awareness
of what is going on weekly versus at the end of the semester or 4 %2 weeks. The
most important key is that as a graduation coach, | am able to closely monitor the
student’s progress to determine what steps are needed for each student.

Anntionette Thompson, Fulton County
Paul D. West Middle School
PorterD@fulton.k12.ga.us

School Day Academic Remediation

West Hall Middle School has established the STAR Team (Students
Taking Academic Responsibility) as a way to encourage students who are failing
two or more academic subjects. Immediately after the first report card, names
and grades of students who were failing two or more subjects were compiled.
After taking out those students who were already receiving some sort of
supplementary service (ELL, SPED, or remediation classes), approximately 75
on-level or advanced students remained. Grades were entered on the attached
"STAR Grade List" and students were called in to meet with me. In the initial
meeting, | went over the purpose of the program (to increase the students'
awareness of how their actions in class each week affect their grades), how the
students were identified (to remove the stigma that the "dumb” kids were pulled),
and the date/time of the next meeting (we rotate them through their schedule so
that they are pulled from each class only once every nine week term - allowing
for report cards to be printed one week into the next term and giving one week to
compile the students' data).

In each subsequent meeting, students were brought in one at a time to
look at their grades and determine if they went up or down overall for the week
(i.e., if the student went from a 58 to a 63 [+5] in one class, and from 72 to a 70 [-
2] in another class, they had a net gain of +3 points). If the overall average was
up, they were given a small reward. If the average was the same or down, they
were not punished, but instead worked out strategies as to how to improve the
following week. They were also given a printout of any missing work they needed
to complete.

At the end of the second term (the first complete term of the program),
60% of the students had raised their overall averages a total of 12.86 points -
accounting for over one full letter grade in most cases!

Amanda Brown
West Hall Middle School
Amanda.Brown@hallco.org

*NEW* Support for Overage Students
Our middle and high school share a building and an arrangement was
made to allow our overage middle school students to attend and receive high
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school credit for a class. Six students were eligible for the program, one refused,
two were withdrawn due to their grades, BUT three have been AMAZINGLY
successful. One is 16 and for the first time ever in middle school, he passed
every class for the semester, including his high school class, with an 88. He is
very proud of himself and his confidence has increased a great deal. The other
two students, both 15, are passing all their classes and are also doing very well
socially. All three students earned 1/2 of high school credit at Christmas and
should hopefully earn a full unit to take with them when they go to high school
next year.

Leslie Strickland
Montgomery Middle School
Istrickland@montgomery.k12.ga.us

Study Skills Class

| selected twelve to fifteen students from my caseload who demonstrated
poor management and organizational skills (e.g. missing papers and
unorganized notebooks). They also had grade averages that ranged from 67-69
in each class. The selected students participated in the Study Skills Class for
forty-five minutes per week for five weeks. | taught the class during the
Connections period. | used the Sunburst curriculum from United Streaming,
along with handouts. | monitored their progress through talking to their teachers
and observing their use of planners and other strategies that were introduced in
the video. | also assessed the effectiveness through student surveys and grades.

Deborah Dunn
Callaway Middle School
dunndc@troup.orqg

Bring Something to Get Something

In order to get candy, reward pencils, stickers, etc. when students need a
service from me, they have to bring me a positive note, good grades, test results,
etc. from teachers, administrators, or school support staff to get what they want
from me.

Carolyn M. Kimbrough, Sumter County
Staley Middle School
ckimbrough@sumterschools.org

Wide Range of Interventions Help Scores of Students

1. The “No More Zeros” workshop is a joint effort of the 8" grade
counselor and MSGC to improve the work ethic and success of all 8" grade
students. Teachers have students fill out a form with pertinent information (name,
class, assignment, reason not completed, etc.) when they do not have an
assignment that is due. The forms are sent to the counselor and me. Students
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with missing assignments are called from their Connections class during the day
to complete the work and have it checked off by the counselor or me. We are
attempting to eliminate the student “choice” of a zero for an assignment, as we
underscore the importance of completing work.

2. “World of Work Wednesdays” (WOWW) is a weekly PowerPoint that
runs continuously on a 10’ x 10’ screen/projector during the lunch period to the
whole school. It gives students a wealth of information about careers and
occupational development, as well as the benefits of a high school diploma and
an associate/technical/bachelor’s degree. Different careers are highlighted each
week, and the information is from the Georgia Career Information Center. The
importance of graduating is emphasized, as is the necessity for beginning to take
responsibility and plan for the future. See
http://chronicle.augusta.com/stories/121207/met_176391.shtml for more
information.

3. “Math Overtime” — Eighth grade targeted math tutoring is a strategy
that | have implemented through a math after school tutoring program called
“Math Overtime.” This program was offered by invitation only, through a parent
letter to eighth grade students who had a failing math grade at the end of the first
nine weeks. | am currently tutoring nine students, concentrating on prerequisite
skills as well as topics currently taught in the classroom. Additionally, on my
www.teacherweb.com site, there are interactive practice websites for many skills
that math students have difficulty mastering.

4. "Extreme Academic Makeover” - One strategy | am using involves
concentrating on improving student-based skills through self-evaluation and goal
setting. | created a program at RMS that is called “Extreme Academic Makeover.”
This is a web quest that allows students to examine their learning styles, study
skills, time management, test-taking skills, organizational skills, and note-taking
skills. Students learn how to reorganize binders and book bags, effectively use a
planner for recording information and for short and long range planning, and set
goals for academic improvement. This program is open to all interested students
and is offered after school.

Sandra Thompson, Columbia County
Riverside Middle School
sthompson@ccboe.net

Programs to Cover Academics and Study Skills

| run three distinct programs for our students during the week. The first is
academic tutoring for math and reading, specifically. The second is a study
skills/organization program in which the students meet with me one to two times
a month. | check notebooks and agendas, and | look at projects and deadline
dates to help ensure that they are meeting deadlines. The third group is for
mentoring and academics. This group is comprised mainly of boys, who meet to
talk, check grades, check missing assignments, complete assignments, and get
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additional help with academic subjects. Additionally, | meet with three levels of
ESOL students each week for academic tutoring and reading enrichment.

Cathy Fearing, Cobb County
Palmer Middle School
Cathy.Fearing@cobbk12.org

Student Success Checklist

| am continuing to experience great success with the Student Success
Checklists, which are individualized for each student. A new program that we
have started is Extended Study Time. This time is set aside for students
experiencing academic difficulties. Extended Study Time is provided during
Connections, and is limited to three students per team. We work on homework
and class work, projects, and studying for quizzes and tests.

Karen Stoker, Walker County
LaFayette Middle School
karenstoker@walkerschools.org

*NEW?* Servicing Alternative/Nontraditional Schools’ Stud ents

Meeting the needs of students in nontraditional and discipline alternative
settings is often left off of our list of things to do, but is critically important to the
possibility of change for those students. This is most true for students assigned
to discipline alternative settings by tribunal, hearing or waiver. Students who
choose to go to a nontraditional setting due to credit needs, family /work issues,
or learning style may not need the attention of staff from their home school in the
same way, although they still appreciate knowing that they have not been
forgotten.

Students assigned to a discipline alternative setting, although they may
have engaged in behavior which landed them there, often experience a
significant drop in self esteem and feelings of self worth. Over the years we
have seen that students assigned to discipline alternative settings have a
significantly difficult time returning to their home school successfully. There are
many factors that create a lowered expectation for them at their home or base
school, and the support of adults with whom they have a relationship is critical.
Having someone who can offer them support for their return, or offer other
options (a nontraditional school setting) that may exist in the community, can be
their life line to success.

Below is a list of the ideas and resources for servicing students in non-traditional

settings. The ideas were gathered from all over the state during RESA
consortiums in the winter of 2009.
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Attend each student’s orientation and transition meeting so that you are
part of the process from the beginning. Attend tribunals / hearings /
waiver meetings if possible. It is a good time to get information to the
parents and to make a first contact with parent and student as an ally
and advocate for their success.

Visit students in discipline alternative settings frequently. Some
coaches go and visit once a week, some bi-weekly and others, once a
month. Once a month is not enough “face time” with these students to
develop bonded relationships unless there are other ongoing forms of
communication being used in the interim.

When you visit use the time to get to know them, check in on their
progress. You can conduct individual sessions or small group sessions.
Create an on-going success portfolio of work and activities related to the
student’s placement.

On subsequent visits, update their graduation and post secondary plans,
assist with career planning, take an inspirational story, poem or news
article to read and discuss, create in the regular program, take photos of
them wearing a cap and gown, show movies that are inspirational about
success — break it up and show a section each week. .. See
“Resources” section at the end.

Remember the importance and power of individual informal contacts with
the students in any setting.

Create a data base of the students’ contact information. KEEP A
RECORD OF THEIR CELL PHONE NUMBERS!

Be creative in communicating with these students — call or text during
outside of school hours. Write postcards or short notes to them and
mail to school or home. Send them positive quotes with a nice border
and font so they can hang them up. Create an audio or video tape
message and send to them. They need to know you are out there.

In some settings these students return to the home school to eat lunch
before or after the regular school lunch periods. Go down to visit them
then.

Send materials about graduation, etc. to the students through their
graduation coach or counselor.

Plan programs in which the community and others get a chance to see
the positive aspects of the students and alternative settings.

If your School Social Worker or School Counselor is assigned to work
with these students, either go with them and “double team” the students
or work out an alternating schedule to provide more “face time” with the
student.
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Try to get the community involved; mentors, sponsors for scholarships,
and maybe even basic living needs for some.
Take a lead role in the transition meetings and advocate for the student’s
success on return to the home or base school. Lead the process of
putting structures in place that support the student’s successful transition
back into the home school environment.
Train and assist the home school faculty and administration to create a
success-oriented outlook and culture that invites and encourages the
returning student(s). Establish a school-based mentor for the returning
student(s).
Teach the students techniques for success with teachers... asking for
help, being helpful, turning in homework on time, going to see the
teacher after or before school for help or to develop a relationship,
staying awake in class, ...
Conduct sessions with the student on peer pressure and the ease of
falling back into negative expectations for self. Help student(s) create
mantras and other helpful techniques to avoid getting drawn in to
negative experiences.
Take your role seriously. You are the link for the student back to the home
school. You will be a mainstay of hope and motivation for them. Don’t
underestimate that power to impact their success.

Resources:

Inspirational Movies such as “Freedom Writers,” “Stand and Deliver,” or
“October Sky.” There are many of them that you can use as clips or spread out
over several visits. Be sure to discuss their connection to the students’ lives and
choices.

www.gacareercounselor.org — Interest inventories and a wealth of activities and
information to use in career counseling activities. The site has separate sections
for middle school and high school information and activities.

www.wingclips.com — Character education videos

http://pbskids.org/itsmylife/index.html - May be more appropriate for middle
school but worth a look by middle and high school coaches.

www.whytry.org - Some coaches have recommended this curriculum of
motivational activities to use with all of our caseload, including those in
nontraditional or alternative settings. This is a commercial product that requires
purchase.
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Beth Allgood-McKinnon and Graduation Coaches at RESA Consortiums
School Improvement Specialist
eallgood@doe.k12.ga.us

Working with Parents

Parental Workshop on Student Academic Success

| worked together with the teachers who teach Math Tools and Power
Reading (remediation classes) to put together a parent breakfast one Saturday
morning. We invited all of the parents of our Level 1 students. We had
information sessions on the following topics: tips for parents to help their children
at home, understanding motivation, math skills, reading skills and graduation
information.

Amanda D. Rumsey
Shamrock Middle School
amanda d rumsey@fc.dekalb.k12.ga.us

*NEW?* Fundraiser with Lessons: School Store

Last year , my middle school grad coach team sold donuts to raise money
for our activities. Our students sold the pre-ordered donuts. What a
nightmare! For this year, my principal, Penny Young, and | brainstormed
solutions to the problem and decided to have our students run a school store. |
researched the best places to buy school supplies, and found some healthy
snacks | could sell. For the snacks, we found a company called SunOpta, which
makes Dakota Gourmet snacks. These are nut-free snacks like Cocoa Sunnies,
Cool Ranch Corn Nuts, Honey Nutz roasted soy beans, S'Mores Trail Mix,
Pepitas lightly salted pumpkin seeds, and Fruit Snacks, 100% dried fruit
leathers. They come in small packages so we can sell them for 50 cents each. If
we have something that's not selling well, we put it on sale for less, to get rid of it
and still not lose money. The company sent us a box of samples last spring, so
all the grad coach students were able to do taste tests and determine which ones
to sell. The snacks are big sellers, and they are great because while many
people are allergic to nuts, hardly anyone is allergic to seeds.

This Fall , we also tried to see if there were supplies we could sell to jump
start our fund-raising project. Initially, we sold pencils, erasers, pencil
sharpeners and the snacks. Using the money from those sales, | began using
our graduation coach small group sessions to build up the inventory. Students
were given catalogs from a variety of companies. They had to determine
criteria for what would be a good item to sell . They decided: 1) it had to
have a cool factor so kids would want it; 2) It couldn't be too much like a toy, or it
would distract them and other students from learning; 3) It had to be something
the principal would approve; 4) It had to be cost effective - not too expensive, but
able to support a decent markup. Next, the students had to cross-reference all
the catalogs to find the best price for the items we selected. Next, they had to
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estimate how many to buy. Finally, they had to learn how to do a purchase
order, figure out how much each item would cost us, how much we would sell it
for, and then how much profit we would gain. Geddes is one of the school supply
companies | found that has a great website for building lessons on the project
model. You can learn more at http://www.raymondgeddes.com _ and click on
their school store academy link.

Students have to sign up to work the store, and they have to be willing to give
up recess time. | have a long waiting list of students who want to work the store.
While they work, they learn about customer service, polite business practices,
how to calculate multiple sales, how to split an order between two people, how to
maintain inventory, and how to make change. This project has been a huge
success as both a learning tool and a fundraiser. So far we have made over
$800!

Betsy Baste, Graduation Coach
Rabun County Middle School
bbaste@rabun.k12.ga.us

Mentoring Programs

Rising Star

The Rising Star Mentoring Program started on October 16, 2007. Rising
Star is a mentoring program that pairs selected students with caring and
committed adults. Mentors are expected to build relationships with their mentees
based on trust and respect. The program's primary focus is to improve
academics and personal aspiration of underachieving students. A meet and greet
social was held October 12, 2007 for the mentors and mentees to meet.

Carolyn M. Kimbrough
Staley Middle School
ckimbrough@sumterschools.org
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Appendix

Eagle’s Landing High School - Action Plan

Strategy #2: Academic Interventions
Department Goal: Reduce the number of retainedh graders (“Freshmores”) from 41 to 20.

Steps for This Dates for Who Will Lead Evidence of Cost of
Strategy Completion This? Implementation | Implementation
Who Else Will Be

Involved?
8" Grade March 10, 2009| Counselors Parent Invitation | $0
Registration/Parent Katy Brantley PowerPoint
Information Night Karen Perry Presentation

CTAE Teachers
8™ Grade Visitation | February, 2009| Karen Perry Rotation Schedule $0

to ELHS

Vonda Turner
ELHS Counselors|
Administrators
ELHS Teachers
8" Grade ELMS

8" Grade Q & A

Teachers
8" Grade Walkover | May 29, 2009| Karen Perry | Parent Invitation | $0
Calvin Wright Letter
Jim Davis Speaking Agenda
Vonda Turner
ELMS 8" Grade
teachers
Nicole Hoffman
School Resource
Officer
STAR Summer June 2008 Karen Perry Invitation Letters P07
Transition Program Calvin Wright STAR Roll Paid through
James Moore SIEP funds
Barbara Rosolino
Emily Spencer
Ninth Grade/New July 2008 Karen Perry Invitation postcard | $0
Student Orientation Calvin Wright PowerPoint
Elisha Parker presentation
New Student
Orientation Packet
Teaming All Ninth Daily Katy Brantley Master schedule Postage for
Grade Students Counselors Weekly team mailings
Karen Perry meetings
Core Team Team
Teachers Communications to
parents
ZAPP Daily Calvin Wright ZAPP log $0
Karen Perry Grades

Core teachers of

ninth graders
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Parent Contacts Daily Calvin Wright | Call Log $0
Karen Perry Emails
Counselors Student Files
Ninth Grade Progress September 4, | Karen Perry Completed progress $0
Reports 2008 Teachers reports
ConnectEd call to
parents
Classroom Guidance- September 8- | Elisha Parker PowerPoint $0
c/o 2012 Graduation| 12, 2008 Karen Perry presentation
Requirements & English Teachers| Handouts
Strategies for
Success
Ninth Grade A/B September 29, | Karen Perry Celebration $500
Honor Roll 2008 Calvin Wright Invitations
Celebrations November 12, | Gabe Crerie
2008
January 12,
2009
March 2, 2009
April 20, 2009
Classroom Guidance- October 2-7, Elisha Parker Activated Infinite | $0
Activating Student | 2008 Karen Perry Campus Accounts
Infinite Campus PE Teachers Handouts
Accounts Completed student
action plans
Infinite Campus October 28, Karen Perry Letter to Parents Postage for mailing
Parent Account 2008 Calvin Wright Activated Infinite
Activation Elisha Parker Campus accounts
Math | Parent Night | October 15, | Elisha Parker Invitation Postcards $0
2008 Lya Snelling Parent sign-in
Katy Brantley sheets
Rusty Shirley
Julie Harrison
Zack Parker
Counselors
Karen Perry
Math | Calendar October 20084 Math | Teachers ELHS website- $0
May 2009 Math | calendar
Parent/Student
Handout
Classroom Guidance- January 2009 Elisha Parker PowerPoint $0
Earned Credits & Karen Perry presentation
Plans for Success Karen Bright Handouts
English Teachers| Advisement sheets
Second Chance January 2009- Karen Perry Second Chance 2?9?9°°7?7?
May 2009 Katy Brantley Applications Paid through SIEP
Second Chance | Second Chance funds
Teachers Final Grades
Changes
8™ Grade Classroom| February 2009 | Jan Harris- WBL Handouts $0

Guidance- Career
Planning and Credits

Teacher
Karen Perry
Vonda Turner-

ELMS counselor

31




Eagle’s Landing High School - Letter of Invitation to STAR Program
May 16, 2008

Dear Parents of ,

As summer vacation begins, this is the time to fdauyour child’s success next school year.
Perhaps you are a little nervous about seeing gfoild move up to the high school and,
naturally, you will want your child to be succedsfuring his/her time with us. To help both of
you with the transition, we are offering a new suenrogram that will be very exciting!

Based on your child’s CRCT scores, we would likentate your student to take part in the
ELHS Students Taking Academic Responsibility (STAR)gram. Following the CRCT
Summer School Program in the mornings at ELMS, wtudents will spend their afternoons at
ELHS with committed teachers as they receive icsivo in basic math and English skills, and
become oriented with ELHS policies and procedufesunselors and administrators will also
work with your child to help him/her make a smot#nsition into the ninth grade. We will also
invite ELHS graduates to participate in the adegt

This program will be offered June 9-23, from 11a8. — 3:30 p.m. on Mondays through
Thursdays. Students will be escorted from ELMS witidoe expected to attend the ELHS
STAR program daily. Time to eat lunch will be piaed, but students need to bring their own
lunch every day. We will also have a bus availableke students home at the end of the day.
We will not hold sessions on the days of CRCT resako you will need to pick your child up
from the middle school on those days.

We intend for this program to benefit our risingthi graders, which means students should be
involved, attentive, and committed to successtiddaation in this program guarantees neither
placement in nor promotion to ELHS.

If you are interested in enrolling your child iretBTAR Program, please complete the form on
the enclosed brochure and return to me no later\ttednesday, June 4, 2008.

Please feel free to contact mekaten.perry@henry.k12.ga.ifyou have questions.

Sincerely,

Karen Perry
Graduation Coach
Eagle’s Landing High School
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Eagle’s Landing High School — Informational Brochur e (only 2 pages of 4)

Eag|e’s Landing Criteria for Admission to STAR Program

= Igh SChOOl Students who have not met CRCT grade level reqainésrin the areas
of reading and/or mathematics are eligible foripguation. First
STAR priority will be given to 8th grade students whaatify for support based
on reading and/or mathematics performance on theTCad MAP

Student

Summer School

General Scheduling Information

STAR Summer School Schedule:

June 9, 2008 to June 23, 2008
12:15—3:30
Monday through Thursday
(No Friday classes)

Students who attend the ELMS summer CRCT program wl be
escorted at 11:30 a.m. from ELMS to ELHS each day.
Because we will not hold sessions on the days @fTORtakes, you will

need to pick your child up from ELMS on those days.

Focus on
English & Mathematics
for

Additional Information

Ninth Grade Success

Transportation: Bus transportation is provided from ELHS to hame
the afternoon only. Those students with a perimis&rm on file
will be allowed to ride the bus home from ELHS.

Summer 200¢

Class size Classes will range from a minimum of 15 studeata
maximum of 18 students.

Instruction: Instruction will be provided by certified teachéns

PURPOSE English and math based on the Georgia Performatacel&rds.
Student will also receive support from guidancensalors, and ELHS
Students Taking Academic Responsibility (STAR upperclassmen. Participation in the ELHS summegrmam does
Summer School is designed to provide additiong not guarantee promotion to the high school.
support in the areas of reading and mathematic
to identified students and to  prepare them fo Attendance: Students are expected to attencchebs sessions.
the transition to high school This is the best way to obtain the maximum benefithe STAR

Summer School Program.

T‘/H Student Behavior. Students must conduct themselves in accordancs

with school and Board of Education expectationsorfbehavior
may result in a student’s removal from the program.
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8" Grade Classroom Observation Reflection

Your Name: Teachgaxley or Musick

BE QUIET WHEN YOU ENTER THE ROOM! Find a chair to sitin or a place to
stand.
You are assigned to in for

(Teacher) (Room) (Course)

Leave the room at 9:05 11:50 1:25 2:253:20 and report to the Study
Lab, room 2126.

Write your observations and reflections here:

1. What is the teacher doing? (Lecturing, helpinglshis, etc.)
2. What are the students supposed to be doing?
3. Are all students on task? If no, what are theyngd®i

4. For the students who are off-task, what do youkttiwir grade is in this course?
What makes you think so?

5. What are some differences you notice between ttlasses and your classes
now?

6. What can you do right now to prepare for high s¢hoo

7. What has surprised you today?

8. What are your Top 3 fears about high school?
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Being a Successful Student at ELHS

Are you capable of making better grades than yotently are? Consider whether you

are:

Sitting in the best place possible in each teash&#assroom?

Distracted by other students around you?

Alert, focused, and engaged during each of yolssels?

Studying at home every single night? This inclugasewing the day’s class notes,
reading novels in English, practicing math andifprédanguage and reading ahead in the
book for classes.

Using your agenda to write down homework and upognésts/quizzes?

Using good organization in your folders, lockerck@ack, and study area?

Taking perfect notes in class (including writing/auestion you have as you go along)?
Asking questions during class if you don’'t undemgtaomething?

Asking for help outside of class if things stilkart clicking for you?

Sitting next to another student who can help if peed it?

Studying several days before the test, not jushitet before?

Being ZAPPed frequently?

Asking your teacher (multiple times if necessany)rhake-up work when you are absent
from class for any reason? Remember make-up v8oYKOUR responsibility and will be
counted as zeroes if you don’'t complete assignmtests within allotted time. An
excused absence does NOT mean you don’t havetteedeork you missed.

If you are struggling:

Your teacher is usually the best option for help.If you find yourself falling
behind in a particular class, set up an appointrimeativance to meet with your
teacher individually. Ask about missing assignmgabncepts with which you
need help, and any other advice the teacher canygiv about how to be more
successful in his/her class. Develop a good malatiip with your teachers.

Once you have done that, move to the followinganifor help:

Peer Tutoring before school and during lunch inShedy Lab (2126). It's best to
make an appointment in advance with a peer tutargke sure your needs will be
met. Do not wait until the morning of a test té& & help.

Buddy up with a successful, studious, hardworkiiglent in each of your classes
and get their phone number in case you miss sontgthiring class or get stuck
with homework.

Ask any teacher you owe assignments to if they diaatept your work latéis
one time. Do not make a habit of this. Teachers tendve tgss grace as the
semester goes on, so do not wait until the lastiteiand do not expect to receive
exceptions time after time. Do not count on egtealit to save your grade.
Request AE for that subject either for an extenuibd or temporarily. This is
the intent of this time—use it!!!

Ask your counselor (counseling office) or graduatbmach (2126) what you can
do to get more help if these things do not help.
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Second Chance Parent Letter

Eagle’s Landing High School
301 Tunis Road
McDonough, GA 30253
Telephone 770-954-9515 Fax 770-914-9789

January 21, 2009

Dear Parent/Guardian of ,

Your child has met the criteria for participatianthe Henry County School’'s Second Chance
Program. The program provides a “second chancesttatents to receive hours of additional
instruction and possibly improve the grade earnezhe of the following first semester 2008/09
courses: Biology IA, English 1A, and Math 1A.

By participating in this program, students havesecond chance” to improve the grade from first
semester. The new semester grade is 5 pointshi@sdhe score on the Second Chance exam
unless this would lower the original grade receivBtease see the chart below for specific
course grades.

Second Chance Grad{New Course Gradd
75 70*
76 71*
77 72*
78 73*
79 74
80 75
81 76
82 77
83 78
84 or above 79%*

*Unless this lowers your current grade.
**The maximum grade earned in Second Chance ¢axweed a 79 or “C.”

Your child has qualified for Second Chance in thigject of , which will
be taught from 3:45-4:30. Transportation is natvited by the school. Please complete the
attached application, and see the brochure fotiaddl details. Applications are accepted on a
first come, first served basis, and must be tuined room 2126. The final deadline for
applications is Friday, January 23, 2009. If yawdhnany questions, please contact Karen Perry at
the number listed above or via eméiperry@henry.k12.ga.us

Sincerely,
Karen Perry

Graduation Coach
Eagle’s Landing High School
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Eagle’s Landing High School —

Criteria for Registration

Students who have received a final semester griafie t 73 in a
course

during the first semester of school

Course Offerings

English 1A
Math 1A
Biology A

General Program Information

Students will be allowed to register for one course
Classes may be scheduled before or after schepé(als on school)
Courses may be offered at each high school.

Students may register for the scheduled clasd#sitmeets their
individual needs.

Transportation is the responsibility of the studamd/or parent.

Courses will be offered with a minimum of 15 stutdeand maximum
of 18 students enrolled.

Curriculum for each course is based on the es$&tgiments of the
current Georgia curriculum for that course.

Students must abide by the school disciplinary afdmnduct.

Attendance policies
- Attendance is expected for all class sessions.

Two unexcused late arrivals of ten minutes or neayeal
one absence.
Four unexcused tardies (less than 10 minutes) emeal
absence.
Three or more unexcused absences (1/26/08—4/28183)
result in no grade update.
Violation of the attendance policy may result isrdissal
from the program.
Attendance during the school day is mandatory for
participation in a Second Chance class.
Attendance appeals regarding extenuating circurostan
should be submitted in writing to the building adisfrator.

Second Chance Brochure

(pages 2 & 3 only)

Final Grade Calculations

The calculation of a final grade for a Second Ceatmurse is determined by the
following formula:

Second Chance exam score

- 5 points

New course grade

The new semester grade is 5 points less than tite ea the Second Chance
exam unless this would lower the original gradeere=d. If the original grade
was 65

or below and the Second Chance exam score i&&b the original first
semester grade will be changed to 70 on the stisdeanscript

Second Chance New Course Grade
Grade
75 70*
76 71*
77 72*
78 73*
79 74
80 75
81 76
82 77
83 78
84 or above 79**

*Unless this lowers your current grade.
**The maximum grade earned in Second Chance d¢asxueed a 79 or “C.”

The upgraded semester average will be calculatedhe student’s
GPA.

Dates for Second Chance - January 26, 2009 to AbB80, 2009

Second Chance Pre-Test -
Last Opportunity to Post Test -

January 26, 2009
April 30, 2009

Students who have a Second Chance average ofti§har after the post test
may exit the program with the appropriate semeatarage upgrade.
Determination of post testing opportunities ishet tliscretion of the building
administrator.
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Eagle’s Landing High School - Turning In Your Work Counts

Turning In Work Counts! Al new grades 90%
If you turnin all 5 60
assignments 70
80
70
80
360 5= Your average isa 72

If your turn in only 60
4 out of 5 70

assignments 80
0
80

290 5= Your average is now a 58

To get back to passing, this is how hard you havet o work......

70

360 6 = 60 average 80

70 370 6 = 62 average
430 7 = 61 average 80

70 450 7 = 64 average
500 8 = 63 average 80

70 530 8= 66 average
570 9 = 63 average 80

70 610 9 = 68 average
640 10 = 64 average 80

70 690 10 = 69 average
710 11 = 65 average 80

70 770 11 = 70 average
780 12 = 65 average

70 All new grades 80%
850 13 = 65 average

70
920 14 = 66 average 90

70 380 6 = 63 average
990 15 = 66 average 90

70 470 7 = 67 average

1060 16 = 66 average 20
70 560 8 = 70 average

1130 17 = 66 average



70
1200

70
1270 19=

70

1340 20=
70

1410 21=
70

1480 22=
70

1550 23=
70

1620 24=

All new grades 70 %

67 average

67 average

67 average

67 average

67 average

68 average

290 5= 58 average
100
390 6= 65 average
100
490 7= 70 average

All new grades 100%

Credit: Dawn Jordan, Union Grove High School, Henry County
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ELHS - 8" Grade Second Chance Orientation/Transition

Questions From ELMS 8" Grade Students

Do you have driver’s education classes?

No; driver’'s education classes are offered througdate companies.

Are freshmen allowed to drive to school if they aref age?

Yes

What is the volume of homework for classes (regulaireshmen, honors, and AP)?

Expect several hours of homework most nights if jaue a heavy load of honors classes. Math
classes give homework nearly every night. Mosthess require that you complete any
unfinished class work at home.

When are locker breaks?

Students go to lockers before school and betwessses at their own discretion. Do not expect
teachers to allow you to return to lockers to estei homework, books or other supplies. Bring
them with you to class. Do not expect teacherdltav you to miss instructional time to go to the
restroom during class time.

Explain your dress code if it differs from the guicelines outlined in the Henry County Handbook.
Skirts, dresses and shorts must be to the kmksngth. Leggings underneath short dresseaare
acceptable.

Hats and other headpieces may not be carried isctheol building. Any visible hat may be
confiscated and must be picked up by a parent.

Unnatural hair coloring is not permitted.

Visible body piercings, other than in the ear, @i@hibited.

Pajamas and sleepwear are prohibited.

Pants must be worn at the waist, and shirts map@ddnger than fingertips in length.

Cell phones are not to be visible while in the thiniy and may be confiscated by school
personnel.

How many minutes are there between classes?

5 minutes, during which you should gather necessapyplies from your locker and attend to any
personal business, such as restroom usage

Do you have detention?

We have both teacher and school detention. Fdaituserve detention is a very serious offense

What do most students enjoy most about high school?

Extra-curricular activities, challenging, fun classincreased freedom
What have been common mistakes made by freshmen?
- Not completing work in a timely and quality manner
Waiting until too late in the semester to begin kitlog hard
Not understanding the credit system and the comsegs for failing courses
Associating with students who are not focused @tamic success (poor friend selection)
Failing to comply with academic and personal exai@uns

Are you able to choose your own seat during lunch?®s there a microwave for student use?
Yes and yes.
What clubs do you have that freshmen are allowed tmin? Any limit on the number of clubs
freshmen may join?
All sports are open to freshmen. Most clubs amendp freshmen, except those that are by
invitation only. See complete list for details.
Do 9" graders take any standardized tests?
Yes; many 8 grade course have End of Course Tests (EOCT) vereltontent-specific
statewide test which count for 15% of your finade in the course. Additionally, some freshmen
take the Practice SAT exam.
What advice do you have for freshmen to be succeat?
Complete all work on time and to the teachers’ déads.
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Ask for help if you need it.

Talk to your teachers early and often, especififjypu are having difficulties in their classes.

They want to see you make an effort to be succkssfu

Come to school every day and be prepared to work.

Participate in a club, sport or activity. It's segt way to meet new people and have fun at school.
Challenge yourself to take advanced classes.

Follow school rules at all times.

Choose your friends wisely. If your friends are imberested in being academically successful,
find new friends.

Take advantage of the support programs we haviaae ere.

What disciplinary steps are taken if a student getg trouble? Do you have citations for minor
offenses?

Warnings may or may not be issued for violatiomués. The Henry County Handbook and
ELHS agenda serve as your notification of the etgiems for student behavior. Read them,
understand them, and keep them for your refereRemishment is based on the level of offense,
as well as the number of infractions a student Weshe 7' violation, or if an infraction is severe
enough, students will be sent to disciplinary hegrivhich may result in removal from ELHS.

Eagle’s Landing High School is very proud of itsasd of academic excellence. We
have high academic and personal expectations fostadents, and a faculty and staff
who are prepared to help you meet those high stdad&ome prepared to work hard,
learn a lot, have fun, be a contributing membehi school community, and get the
most out of your high school career!
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Parachute Packers Program — FAQ’s
1. Where did the name “Parachute Packer” come from?
The name comes from the book “Who’s Packing Your Parachute?”
by Capt. Charles Plumb. The story is:

Charles Plumb, a U.S. Naval Academy graduate, was a jet fighter pilot in Vietnam. After 75
combat missions, his plane was destroyed by a surface-to-air missile. Plumb ejected &
parachuted into enemy hands. He was captured & spent six years in a Communist prison.
He survived that ordeal & now lectures about lessons learned from that experience.

One day, when Plumb & his wife were sitting in a restaurant, a man at another table came up
& said, "You're Plumb! You flew jet fighters in Vietnam from the aircraft carrier Kitty Hawk.
You were shot down!" "How in the world did you know that?" asked Plumb.

"l packed your parachute," the man replied. Plumb gasped in surprise & gratitude. The man
pumped his hand & said, "I guess it worked!" Plumb assured him, "It sure did-if your 'chute
hadn't worked, | wouldn't be here today."

Plumb couldn't sleep that night, thinking about that man. Plumb says, 'l kept wondering what
he might have looked like in a Navy uniform-a Dixie cup hat, a bib in the back, and bell
bottom trousers. | wondered how many times | might have passed him on the Kitty Hawk. |
wondered how many times | might have seen him & not even said good morning, how are
you or anything because, you see, | was a fighter pilot & he was just a sailor.

Plumb thought of the many hours the sailor had spent on a long wooden table in the bowels
of the ship carefully weaving the shrouds & folding the silks of each chute, holding in his
hands each time the fate of someone he didn't know. Now, Plumb asks his audience, 'Who's
packing your parachute?' Everyone has someone who provides what they need to make it
through the day. Plumb also points out that he needed many kinds of parachutes when his
plane was shot down over enemy territory-he needed his physical parachute, his mental
parachute, his emotional parachute, & his spiritual parachute.”

He called on all these supports before reaching safety. His experience reminds us all to
prepare ourselves to weather whatever storms lie ahead.

2. How did West Hall make this idea work for students?

We believe that every student deserves to know someone in their life that will
essentially “pack their parachute” and show them how to be a stronger, better
person without any regard for receiving some reward or commendation in the
end. High school students who have either overcome great obstacles or who
have generally above average grades/skills/abilities are chosen to mentor
middle school students.

3. How big is the program?

Currently, each school has 25 students involved, with the potential to
“graduate” students from the program at the end of the first semester and
invite new middle school students to join.



4. How do you keep it fun without having the students just sit
around and chat with no purpose?

The middle and high school collaborate together to create different activities

each month to keep the program on target. Students meet with their mentor

twice a month, with the 2" meeting each month being a group activity

focused on character building (creating Christmas cards for nursing homes)

or team building (high school vs. middle school soccer games).
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West Hall Middle & High Schools’ Pyramid of Intervention

Tier 3
Small Group Interventions

High School Life Presentation
ELL Pen Pal Program (aligns with
Standards for ELA)

Tier 2
Large Group Interventions

Freshman summer orientation
Parent night for freshman registration
Freshman Tours — middle school students go to $eglbol as a group

Tier 1
Whole School Interventions
Open Communication between middle and high schamllfy and staff.
areer Day Program organized by high school wittidhei school students invited/encouraged to attend.
Parent Nights organized by middle school with réghool parents invited/encouraged to attend.
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West Hall Middle School Attendance Contract

West Hall Middle School

Attendance Contract

As a West Hall Middle School student, I understand that my attendance is extremely important.
My ability to be successful in my studies requires that I make a commitment to attend school on
a regular basis. I understand that this contract is established to assist me in receiving the best
educational opportunities possible. I understand that it will take myself, my parents and school
personnel working together in order to achieve this goal. Therefore, I as well as my parents and
school personnel agree to the following guidelines.

Student agrees to:
1. Attend school and be on time each day
2. Obey all school rules

Parents agree to:
1. Send student to school regularly
2. Provide a written excuse on the first day student returns to school stating student was
unable to attend school and the reason
3. Notify school if student refuses to attend school

School agrees to:

1. Coordinate with necessary entities on a case-by-case basis to
provide necessary assistance as needed to help this student improve his/her
attendance

2. Monitor student’s attendance and notify parents when a student is absent

3. Be available to parent and student for assistance in addressing issues that impact school
attendance

4. Provide incentives for students who improve attendance

Compulsory Attendance Law:

0.C.G.A § 20-2-690.1 requires any person in this State who has control or charge of a
child between the ages of six and sixteen to enroll and send that child to school, including
public, private and home schooling. This law further states that any parent, guardian, or
other person residing in this state who has control or charge of a child or children and
who shall violate this Code section shall be guilty of a misdemeanor and, upon conviction
thereof, shall be subject to a fine not less than $25.00 and not greater than $100.00,
imprisonment not to exceed 30 days, community service, or any combination of such
penalties, at the discretion of the court having jurisdiction

In cases of excessive unexcused absences, parents and/or students may be referred to the
appropriate court for truancy in accordance with the Compulsory Attendance Law.

Student’s Name (Printed) Parent’s Signature

Student’s Signature ' Date
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West Hall Middle School Attendance Contract in Span

ish
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Staley Middle School — Grade Improvement Action Pla

Date

n

Name

HEHHH3S

Rising Star Grade Improvement Action Plan

List your successes:
Which classes are A's, B's, and C's?

Work needed:
Which classes need to be improved?

What changes do you need to make in order to impra?
Check all that you are willing to do.
regular attendance
complete assignments
ask for help or come for After School Tutoal
attend Saturday School
arrange after school tutoring with teacher

get organized by cleaning out my book bagea organizing my notes

bring materials to class
ask for make up work if I am absent

stop talking and socializing in class, (sggstion: ask your teacher to move

your seat away from your friends.)
get to class on time
improve my attitude
other

I need to meet with my Counselor
| need to meet with the Graduation Coach

Signature



Southwest Middle School — Grade Review Letter Maile  d to Parents

Date: November 14, 2008
Student’s Name:
Parent’s address:

Phone Number:

Progress report Review:

If student continues to pass all classes, studarnitdgraduate to high school in 2010 year.

Attendance:
As of today, student has missed dagshiaol.

(Note: 15 unexcused absences will result in gratention)

Ms. C. McNair
Graduation Coach
Southwest Middle School
(912)961-3540
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F.A.S.T. Summer Camp
May

Dear Parent(s)/Guardian(s):

The Alfred E. Beach High School Ninth Grade Academy would like to take this
opportunity to invite your child to the 2007 F.A.S.T. (Freshmen Achieving
Successful Transition) Summer Camp designed especially for rising freshmen.
The camp is scheduled for August 6-10, 2007, from 8:45-12:30 each day.

We will offer several informative sessions to help your child become familiar with
the building, courses, and extracurricular activities offered at Beach. In addition,
workshops will be available to teach your child about study skills, time
management and organization, effective communication and conflict resolution,
valuable skills necessary for success at the high school level.

Because lunch and transportation will be provided, registration is necessary.
Please take a few moments to fill out the enclosed permission form and return to
Beach High School before June 1, 2007

We look forward to working with all of our parents and students this summer and
especially next year.

Sincerely,

Deonn Bostic Stone
Principal

THE 2007 “F.A.S.T.” Summer CAMP
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F.A.S.T. Registration Form

STUDENT
NAME
LAST FIRST MIDDLE

PARENT/GUARDIAN NAME(S)

ADDRESS
STREET CITY ZIP

HOME PHONE:
WORK:

EMERGENCY
CONTACT: PHONE:
FIRST & LAST NAME

2006-07 MIDDLE SCHOOL

Medical
Information

In case of injury or accident
Phone

Physician's Name
Preferred
Hospital

Please let us know how your child will get home fro m_camp.
My child will:
____Walk Home
____ Be picked up (Car Rider)
____Need CAT bus tickets

By submitting this registration, | understand that my child must follow all policies
and procedures outlined in the Savannah-Chatham Public Schools Code of
Conduct and Beach High School handbook. | understand the purpose of the
F.A.S.T. Summer Camp and will encourage my child to fully participate in the
program.

Parent Signature Student Signat ure
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Date

F.A.S.T. Summer Camp Schedule

2007 FAST Summer Camp Schedule

(FAST: Freshmen Achieving Successful Transition)

Date Time Schedule Theme: “Determination”
8:30-9:00 Arrival/Sign In/Registration Students will learn about the school
9:00-9:25 Morning Snack/Class history, song, culture, where everything
August 6, 9:30- 10:30 | Assignments is located on the campus, rules &
2007 10:30-11:30 | Orientation policies, the requirements; discuss the
11:30-12:30 | Transition Success Skills (intro) | importance of being “determined” to be
12:30-1:00 Formation of successful in high school; develop a
Groups/Activities/4-year plan four-year plan.
Lunch/Social Time/Dismissal
Date Time Schedule Theme: “Readiness”
8:30-9:00 Arrival/Sign In/Registration Students will be introduced to the book,
9:00-9:25 Morning Snack/Briefing “The 7 Habits of Highly Effective
August 7, 9:30- 11:30 | 7 Habits of Highly Effective Teens”; participate in a group
2007 11:30-12:30 | Teens (intro) discussion about the theme
12:30-1:00 | Transition Success Skills “readiness”; what is necessary to be
presentation ready for high school.
Lunch/Social Time/Dismissal
Date Time Schedule Theme: “Initiative”
8:30-9:00 | Arrival/Sign In Students will review excerpts from “The
9:00-9:25 Morning Snack/Briefing 7 Habits of Highly Effective Teens” and
August 8, 9:30-10:30 | 7 Habits discussions complete activities; participate in a
2007 10:30- Transition Success Skills group discussion about the theme
11:30 presentation “initiative” and its impacts on success in
11:30-12:30 | Group Discussions high school and life.
12:30-1:00 | Lunch/Social Time/Dismissal
Date Time Schedule Theme: “Vision”
8:30-9:00 | Arrival/Sign In Students will review excerpts from
9:00-9:25 | Morning Snack/Briefing “The 7 Habits of Highly Effective
August 9, 9:30- 7 Habits discussions Teens” and complete activities;
2007 10:30 Transition Success Skills learn about the theme “vision”;
10:30- presentation participate in a group discussion.
11:30 Assistant Principal Welcome
11:30- & Pep Talk
12:30 Lunch/Social Time/Dismissal
12:30-1:00
Date Time Schedule Theme: “Energy”
8:30-9:00 Arrival/Sign In Students will review excerpts from
9:00-9:25 Morning Snack/Briefing “The 7 Habits of Highly Effective
August 10, 9:30- 10:00 | 7 Habits discussions Teens” and complete activities; learn
2007 10:00-11:30 | Group Preparations about the theme “energy”; participate in
11:30-- Group Presentations a group discussion; have closing
12:30 Parent Meeting/Closing activities.
12:30-1:00 | Celebration

FAST Camp Personnel & Parents

51




Middle Grades Acceleration Program (MGAP)
Origin and Purpose

The Middle Grades Acceleration Program (MGAP) is developed in response to
compelling data that there is an unacceptably high number of overage students
in the middle school in Savannah-Chatham County Public School System
(SCCPSS). It also serves to decrease the high number of dropouts in the
SCCPS, with the understanding that a number of students who dropout of high
school originate as overage students in the middle grades. District-wide in the
SCCPSS, there are over 160 sixth graders who are two or more years overage
for grade and almost 130 seventh graders who are two or more years overage
for grade. In high school, this number grows substantially to over 500 students
who are two or more years overage for grade. Data indicates that these students
are five times more likely to not complete high school than other students.

Overview

The SCCPS Middle Grades Acceleration Program (MGAP) targets over-age,
under-achieving students in the 6th and 7th grades. The program is designed to
provide academic rigor in a small class setting with an emphasis on literacy and
mathematics. MGAP provides an intensive learning environment designed to
move middle level learners toward their age-appropriate grade level.

MGAP COMPONENTS
Academic

The program is designed to provide academic rigor in a small class setting with
an emphasis on basic skills in literacy and mathematics. MGAP provides an
intensive learning environment designed to move middle level learners toward
their age-appropriate grade level. The teacher/student ratio is 1: 15. The total
number of students for an MGAP site that has a minimum of 3 - 4 teachers is 45.
The class is standards-based and is taught at the level of the students, utilizing
flexible grouping, differentiated instruction and integration of the core subjects.

The academic component also includes two technology supported instructional
programs, which are designed to accelerate competency acquisition and close
the gap in fundamental skills. (The programs are Read 180 and another program
TBD).

Behavioral Health

In addition to the academic program, MGAP recognizes that students who are
overage and have a history of learning difficulties often exhibit behavioral health

52



and/or social challenges. A major component of the program is to provide
behavioral health support through the use of a specially selected counselor. The
counselor and teachers work together to establish an "acceleration plan” that
addresses both academic and behavioral issues for each M-GAP student.

Students attending MGAP will receive an array of student support services
provided by a selected master's level counselor and social worker who will
provide and coordinate the following services for M-GAP students:

The development of an intervention or action plan. This plan will contain
measurable goals and objectives as they relate to academic achievement,
behavior, and school attendance as part of the student's "acceleration
plan”.

Appropriate referral to support service agencies, including Gateway and
Ash Tree. Follow up and monitoring to ensure student's receipt of
recommended interventions.

Provision of interventions to and/or for students that may include individual
counseling, family sessions/meetings, and case management.

Weekly follow-up with students to monitor progress around formulated
personal, academic, and family goals.

Crisis intervention services, as needed.

Prevention Services

Students attending MGAP Will also have the opportunity to participate in a Life
Skills program With the goal of building "protective" factors and pro-social skills,
along With reducing the

"risk" factors of alcohol, tobacco and other drug use/abuse, and other unhealthy
patterns of

behavior. During advisement, the M -GAP counselor and advisors will facilitate
weekly education and issues groups on topics such as pro-social values, alcohol,
tobacco, and other drug use, and good citizenship. The counselor will seek the
support of community-based agencies as appropriate to assist in facilitating
these topics.

Admission to The Program

Students are selected for the program based on their age (a minimum of two
years over age and in the 6th or 7th grade), grades, attendance and behavior.
Since slots are limited and requirements for attendance and behavior are
stringent, the admission team will select those students most likely to take
advantage of the opportunity and succeed.

The MGAP admission team will be formed and operate at the student’s home
middle school. The team will consist of the following members:
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Principal (or designee) Guidance Counselor Current teacher(s)

The admission team will meet to review overage candidates and set up
interviews with students and parents. As a result of the interviews, students who
are selected will be recommended to

the MGAP team that is based at the program site and includes the M-GAP
teacher, counselor, MGAP site center leader, and the principal of alternative
programs.

Parent Agreement

Parents will be required to sign an agreement before the student is fully accepted
into the program. The M-GAP parent agreement will help ensure that the family is
committed to and supportive of the "acceleration plan” and that' they explicitly
agree to support the school's recommendations regarding both academic and
behavioral interventions.

Student Agreement

All students who attend the MGAP program will be required to sign the attached
student agreement prior to starting the program.

Attendance and Behavior

Because participation in M-GAP is an opportunity and not a right, only those
students who meet grades, behavior and attendance requirements will be
admitted in the program. The SCCPS Student Code of Conduct will be enforced
for MGAP students in addition to any site- specific conduct requirements. MGAP
teachers may develop a point system as a reward for good behavior and
attendance.
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